Catholic Société d'aide a l'enfance
Children’s Aid Society catholique
of Hamilton de Hamilton

BOARD OF DIRECTORS’ MEETING
MINUTES

April 28, 2025
11:35a.m. -1:40 p.m.

Beatrice Kemp Boardroom

Attendees: Dr. Gary Warner, Chair

Jackie Bajus Nora Melara-Lopez Samidha Singhal
Giovanni Carranza-Hernandez = Mary Claire Morgan
Phillip Jeffrey Deirdre Pike

Recorder: Filomena D’Amico, Staff
Regrets: Melissa Button John Obrovac

Staff: Donna Zan, Executive Director
Trevor Allen, Director of Protection Services
Krystal Buxo, Director of Permanency Services
Marlene Dei-Amoah, Director of Equity & Service
Scott MacPhee, Director of Finance

Guests: Gabe Minor, MCCSS Community Programs Manager
Cheryl Pinto, MCCSS Program Supervisor

Item Description
1.0 CALL TO ORDER
The meeting was called to order at 11:35 a.m.

11 Reflection
Jackie Bajus led the meeting with a reflection.

1.2 Land Acknowledgement
Nora Melara-Lopez read Land Acknowledgement.

1.3 Equity Placemat
The Chair spoke to the Equity Lens that the Board will use in its deliberations
on agency business. The Chair asked the Board to keep the equity lens in mind
throughout the meeting and reflect on whether measures are in place to
mitigate the barriers

2.0 REVIEW AND APPROVAL OF THE AGENDA
The agenda was approved as presented.
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Description
DECLARATION OF CONFLICT OF INTEREST
There were no conflicts declared.

REVIEW AND APPROVAL OF MINUTES
Approval of February 24, 2025, Board of Director Minutes
The February 24, 2025 Board of Director minutes were approved as presented.

CONSENT AGENDA

CCASH Monthly Financial Attestations - Feb 2025 & Mar 2025
Governance Ct. Mar 6, 2025 Minutes

QA & RM Ct. Apr 16, 2025 Minutes

Governance Ct. Apr 17, 2025 Minutes

Board Workplan as of April 17, 2025

Report of the Executive Director April 2025
Identity Based Dashboard March 2025

Identity Based Dashboard April 2025

Board Composition and Skills Matrix Survey Results
Planning for the Next Term Survey Results

CCAS Engagement Letter 2025

Audit Planning Letter HGK 2025

On motion by Giovanni Carranza-Hernandez and seconded by Nora Melara-
Lopez it was resolved THAT

The Consent Agenda items are approved as presented.

CARRIED

FINANCE

End of Year Financial Update

The Finance Director reported that the Operating Statement for March 2025
was balanced. However, the agency is currently facing a deficit due to an influx
of children entering care, which has led to a significant increase in outside
residential costs needed to meet their needs.

Memo: Increase In Residential Costs

The Executive Director reviewed a summary of admissions to care since
January 1, 2025, which has impacted the balanced and approved
Expenditure Management Plan (EMP) for the fiscal year 2025/26. Since
January 1, 2025, a total of 19 children have been admitted to care, and an
additional four youth have signed Voluntary Youth Service Agreements
(VYSA). As a result of this increase in residential placements, specifically in
Outside Paid Resources (OPRs), our boarding expense budget has increased
by $1.3M, compared to the figure included in the EMP that the Board
approved in February.
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Item Description

7.0 MINISTRY UPDATES
The Board of Directors and Senior Leadership shared important insights with
the Ministry’s Community Programs Manager and Program Supervisor about
the challenges faced by families, children, and youth in care. They discussed
CCASH’s significant financial difficulties, which stem largely from the high cost
of residential placements in OPRs for children and youth with complex needs.

The Ministry’s Community Programs Manager and Program Supervisor
recognized the challenges in child welfare, particularly the OPR costs that lead
to budget shortfalls. They also acknowledged CCASH’s positive contributions
to its clients, its high scores in meeting the Ministry’s compliance
requirements, and its fiscal responsibility.

8.0 COMMITTEE WORK
8.1 GOVERNANCE COMMITTEE
8.1.1 1.2.2 Director's Duty Policy Board

On motion by Phillip Jeffery and seconded by Mary Claire Morgan, it was
resolved THAT
The Board approves 1.2.2 Director's Duty Policy as amended.
CARRIED

812  1.2.3 Officers of the Corporation Policy
On motion by Phillip Jeffery and seconded by Mary Claire Morgan, it was
resolved THAT
The Board approves 1.2.3 Officers of the Corporation Policy as amended.
CARRIED.

8.1.3 1.2.4 Director (Re) Orientation and On-Boarding Policy
On motion by Phillip Jeffery and seconded by Mary Claire Morgan, it was
resolved THAT
The Board approves 1.2.4 Director (Re) Orientation and On-Boarding Policy
as amended.
CARRIED

8.1.4  1.2.5 Director Development Policy
On motion by Phillip Jeffery and seconded by Mary Claire Morgan, it was
resolved THAT
The Board approves 1.2.5 Director Development Policy as amended.
CARRIED

8.1.5 1.2.6 Directors and Officers Liability Insurance Policy
On motion by Phillip Jeffery and seconded by Mary Claire Morgan, it was
resolved THAT
The Board approves 1.2.6 Directors and Officers Liability Insurance Policy as
presented.
CARRIED

8.1.6  1.2.7 Director Compensation and Expense Policy
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Item Description

On motion by Phillip Jeffery and seconded by Mary Claire Morgan, it was
resolved THAT
The Board approves 1.2.7 Director Compensation and Expense Policy as
amended.
CARRIED

8.1.7  2.1.3 Governance Disclosure Policy
On motion by Phillip Jeffery and seconded by Mary Claire Morgan, it was
resolved THAT
The Board approves 2.1.3 Governance Disclosure Policy as amended.
CARRIED

8.1.8  2.1.5 Committee Structure Policy
On motion by Phillip Jeffery and seconded by Mary Claire Morgan, it was
resolved THAT
The Board approves 2.1.5 Committee Structure Policy as amended.
CARRIED

8.1.9  4.1.5 Workplace Health Policy
On motion by Phillip Jeffery and seconded by Mary Claire Morgan, it was
resolved THAT
The Board approves 4.1.5 Workplace Health Policy as presented.
CARRIED

8.1.10 1.1.1 Board Composition Policy
On motion by Phillip Jeffery and seconded by Mary Claire Morgan, it was
resolved THAT
The Board approves 1.1.1 Board Composition Policy as presented.
CARRIED

8.1.11 3.1.3 Operating Plan and Budget Policy
On motion by Phillip Jeffery and seconded by Mary Claire Morgan, it was
resolved THAT
The Board approves 3.1.3 Operating Plan and Budget Policy as amended.
CARRIED

8.1.12  3.2.3 Organizational Performance Policy
On motion by Phillip Jeffery and seconded by Mary Claire Morgan, it was
resolved THAT
The Board approves 3.2.3 Organizational Performance Policy as amended.
CARRIED

8.2 Nominating Committee Chair’s Report
The Nominating Chair provided an update regarding the recruitment progress
for the Board of Directors.

9.0 ACCOUNTABILITY ITEMS
9.1 Equity Audit Work Plan Update March 2025
The Executive Director provided an update on the Equity Audit Workplan.

9.2 Q4 Service Plan 2024-2025
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Item Description
The Executive Director reviewed the Q4 Service Plan for 2024-2025 progress.

9.3 SQIP Board Summary
The Executive Director reported the agency’s overall SQIP compliance is
99.3%.

9.4 Review of Children’s Aid Societies
The Executive Director reviewed the objectives of the Children’s Aid society
review’s objectives and the nine (9) focus areas.

10.0 2025-2026 BOARD MEETING DAY/TIME
The Board Chair led the discussion to review the current meeting time for the
Board of Directors meetings and consider changing it from 5:00 p.m. to 7:00
p.m. The Board agreed to conduct a survey to gather consensus on the
meeting times.

10.1 June AGM Date
The Board of Directors confirmed the AGM will take place on Monday June 23,
2025, 2:00 p.m.to 4 p.m.

11.0 BOARD CHAIR REPORT
The Chair reported that he attended the OACAS Board Presidents Webinar
meetings where there was a discussion on the Ministry Review of CASs and
Board governance and government relations. He also attended the Council of
Catholic Service Organizations meeting, where Mr. Pat Daly’s retirement was
announced.

12.0 IN CAMERA
On motion by Deirdre Pike and seconded by Jackie Bajus, it was resolved THAT
The Board move In Camera.
CARRIED

13.0 ADJOURNMENT
The meeting was adjourned at 1:40 p.m.
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