
 
 

    BOARD OF DIRECTORS MEETING 

M I N U T E S  
February 24, 2025 

11:35 a.m. – 1:42 p.m. 
Beatrice Kemp Boardroom 

 

Attendees: Dr. Gary Warner, Chair   
 Jackie Bajus Phillip Jeffrey Deirdre Pike 
 Melissa Button Nora Melara-Lopez Samidha Singhal 
 Giovanni Carranza-Hernandez Mary Claire Morgan  
    
Recorder: Filomena D’Amico, Staff   
    
Regrets: John Obrovac   
    
Staff: Donna Zan, Executive Director   
 Scott MacPhee, Director of Finance 
  
Guests:  

 
Item  Description 
1.0  CALL TO ORDER 

The meeting was called to order at 11:35 a.m. 
 

 1.1 Reflection  
Gary Warner led the meeting with a prayer.  
 

 1.2 Land Acknowledgement   
Mary Claire Morgan read the Land Acknowledgement. 

    
 1.3 Equity Placemat  
  The Chair spoke to the Equity Lens that the Board will use in its deliberations 

on agency business. The Chair asked the Board to keep the equity lens in mind 
throughout the meeting and reflect on whether measures are in place to 
mitigate the barriers.  
 

2.0  REVIEW AND APPROVAL OF THE AGENDA 
  The agenda was approved as presented. 

 
3.0  DECLARATION OF CONFLICT OF INTEREST 
  There was no conflict of interest declared. 
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4.0  REVIEW AND APPROVAL OF MINUTES 
 4.1  Approval of November 25, 2024, Board of Director Minutes  
  The draft Board of Directors November 25, 2024, minutes were approved as 

presented. 
 

5.0  CONSENT AGENDA  
 5.1 CCASH Monthly Financial Attestations - Nov 2024 – Jan 2025 
 5.2 Board to Board – November 2024 
 5.3 Nominating Cte. Jan 16, 2025, Minutes 
 5.4 Governance Cte. January 21, 2025, Minutes 
 5.5 Fundraising Cte. February 7, 2025, Minutes 
 5.6 QA & RM Cte. Feb 12, 2025, Minutes 
 5.7 Audit & Finance Cte. Feb 18, 2025, Minutes 
 5.8 Fundraising Summary 
 5.9 Identity Based Dashboard Dec 2024 
 5.10 Identity Based Dashboard Jan 2025 
 5.11 Identity Based Dashboard Feb 2025 
 5.12 January 2025 Operating Statement  
 5.1.3 Board Workplan as of Jan 21, 2025  
 5.1.4 Report of the Executive Director February 2025 
   
  On motion by Phillip Jeffery and seconded by Jackie Bajus, 

it was resolved THAT 
The Consent Agenda items are approved as presented. 
CARRIED 

   
6.0  FINANCE  

 6.1 Memo: Expenditure Management Plan Summary  
 6.2 Expenditure Management Plan 2026F     
  The Director of Finance reviewed the Expenditure Management Plan and its 

summary. For the fiscal year 2025-2026, the Society is presenting a balanced 
budget by applying the remaining Balanced Budget funds ($93,563). The 
funding assumptions were reviewed including the two (2%) percent decrease 
in Ministry funding.   
 
Staffing, client needs, and boarding costs account for 94% of the budget. The 
greatest impact on the budget is the continuing rise in Outside-Paid Resources 
(OPR) costs. 
 

7.0  COMMITTEE WORK  
   
 7.1 AUDIT & FINANCE COMMITTEE 
  On motion by Jackie Bajus and seconded by Giovanni Carranza-Hernandez, 

it was resolved THAT 
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The Audit and Finance Committee recommends that the Board approves 
the Expenditure Management Plan for F2025-2026 as presented. 
CARRIED 

   
 7.2 GOVERNANCE COMMITTEE  
 7.2.1 1.1.2 Director Skills Inventory Policy  

On motion by Phillip Jeffery and seconded by Melissa Button, it was resolved 
THAT 
The Board approves 1.1.2 Director Skills Inventory Policy as amended. 
CARRIED 
 

 7.2.2 1.1.3 Board Recruitment, Election and Succession Policy  
On motion by Phillip Jeffery and seconded by Melissa Button, it was resolved 
THAT 
The Board approves 1.1.3 Board Recruitment, Election and Succession Policy 
as amended. 
CARRIED 
 

 7.2.3 1.1.4 Board of Directors Terms of Office Policy  
On motion by Phillip Jeffery and seconded by Melissa Button, it was resolved 
THAT 
The Board approves 1.1.4 Board of Directors Terms of Office Policy as 
amended. 
CARRIED 

 7.2.4 1.1.5 Nomination Process for Executive Roles of Chair & Vice Chair Policy  
On motion by Phillip Jeffery and seconded by Melissa Button, it was resolved 
THAT 
The Board approves 1.1.5 Nomination Process for Executive Roles of Chair & 
Vice Chair Policy as presented. 
CARRIED 

 7.2.5 4.1.1 Service Recipient Focused Policy  
On motion by Phillip Jeffery and seconded by Melissa Button, it was resolved 
THAT 
The Board approves 4.1.1 Service Recipient Focused Policy as amended. 
CARRIED 

 7.2.6 4.1.2 Stakeholders Relations Policy  
The updated FLS policy that was updated will be added as an appendix 
On motion by Phillip Jeffery and seconded by Melissa Button, it was resolved 
THAT 
The Board approves 4.1.2 Stakeholders Relations Policy as amended. 
CARRIED 

 7.2.7 4.1.3 Relationship and Engagement Policy  
On motion by Phillip Jeffery and seconded by Melissa Button, it was resolved 
THAT 
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The Board approves 4.1.3 Relationship and Engagement Policy amended. 
CARRIED 

 7.2.8 4.1.4 Quality Policy  
On motion by Phillip Jeffery and seconded by Melissa Button, it was resolved 
THAT 
The Board approves 1.1.4 Board of Directors Terms of Office Policy as 
presented. 
CARRIED 

 7.2.9 Semi-Annual Report on Director Survey Feedback  
The Governance Committee Chair presented the semi-annual report on the 
Director’s survey feedback results from the data collected from the board 
evaluation surveys sent out following committee and board meetings.  

 7.2.10 Annual Governance Indicators Survey  
  On motion by Phillip Jeffery and seconded by Melissa Button, it was resolved 

THAT 
The Board approves hiring tng Consultant Inc. to administer the Governance 
Indicator survey in March 2025 for the Board of Directors participation. 
CARRIED 

   
8.0  ACCOUNTABILITY ITEMS  
 8.1 

 
 

Equity Audit Work Plan Update  
The Executive Director provided an update on the Equity Audit Workplan.  

 8.2 Service Plan Q3 Update  
The Executive Director provided an overview of the Q3 Service Plan updates 
highlighting CCASH's community engagement.  

 

 8.3 Ministry Risk Assessment Report  
The Ministry introduced a new risk assessment tool in 2024 and CCASH 
completed the risk assessment tool in August 2024. The agency’s risk 
assessment has been reviewed by the Ministry program supervisor and the 
agency has been rated as low risk.  

   
9.0  BOARD CHAIR REPORT 
  The Board Chair attended the Council of Catholic Service Organizations 

meeting and found it informative to learn what other Catholic organizations 
are doing.  

   
10.0  IN CAMERA 
  On motion by Melissa Button and seconded by Nora Melara-Lopez, it was 

resolved THAT  
The Board moves In Camera. 
CARRIED 
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11.0  ADJOURNMENT 
  The board meeting was adjourned at 1:42 p.m. 
   
   

 

 


