Catholic Société d'aide a l'enfance
Children’s Aid Society catholique
of Hamilton de Hamilton

BOARD OF DIRECTORS MEETING

MINUTES

November 25, 2024
11:35a.m.-1:30 p.m.

Beatrice Kemp Boardroom

Attendees: Dr. Gary Warner, Chair
Jackie Bajus Phillip Jeffrey John Obrovac
Giovanni Carranza-Hernandez = Nora Melara-Lopez Deirdre Pike
Mary Claire Morgan Samidha Singhal

Recorder: Filomena D’Amico, Staff
Regrets: Melissa Button

Staff: Donna Zan, Executive Director
Scott MacPhee, Director of Finance
Marlene Dei-Amoah, Director of Service and Equity
Courtney Hall,

Guests:
Item Description
1.0 CALL TO ORDER

The meeting was called to order at 11:35 a.m.
1.1 Reflection

Gary Warner led the meeting with a reflection.
1.2 Land Acknowledgement

John Obrovac read the Land Acknowledgement.

1.3 Equity Placemat
The Chair spoke to the Equity Lens that the Board will use in its deliberations
on agency business. The Chair asked the Board to keep the equity lens in mind
throughout the meeting and reflect on whether measures are in place to
mitigate the barriers.

2.0 REVIEW AND APPROVAL OF THE AGENDA
The November 25, 2024, meeting agenda was approved as presented.

3.0 DECLARATION OF CONFLICT OF INTEREST
There were no conflicts declared.

4.0 REVIEW AND APPROVAL OF MINUTES
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Item

5.0

6.0

4.1

5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9
5.10
5.11
5.12
5.13
5.14

6.1

6.2

Description
Approval of draft September 30, 2024, Board of Director Minutes
The minutes of September 30, 2024, were approved as presented.

CONSENT AGENDA

CCASH Monthly Financial Attestations — October 2024
Board to Board September 2024

Nominating Cte. October 9, 2024, DRAFT minutes
Nominating Cte. ToR DRAFT

Fundraising Cte. November 8, 2024, DRAFT minutes
Fundraising Cte. ToR DRAFT

QA/RM Cte. November 13, 2024, DRAFT minutes

QA/RM Cte. ToR DRAFT

Governance Cte. November 14, 2024, DRAFT minutes
Audit & Finance Cte. November 19, 2024, DRAFT minutes
Audit & Finance Cte. ToR DRAFT

Executive Director’s Report

CCASH Identity Based Data

Briefing Note: Fall Economic Statement 2024 — November 1, 2024

On motion by Deirdre Pike and seconded by Nora Melara-Lopez,
it was resolved THAT

The Consent Items are approved as presented.

CARRIED.

FINANCE

Operating Statement October 2024

The Finance Director, Scott MacPhee, reviewed the October 2024 Operating
Statement, reporting the agency's YTD deficit of under $350K. There was an
increase in costs related to employee health benefits, Professional Services for
Clients, and Healthcare and Boarding expenses than estimated in the original
budget. These costs are front-loaded costs and should decrease in the following
months. The next budget submission to the ministry is due Jan 17, 2025.

Self-Insurance

The Finance Director, Scott MacPhee, reported increasing rates in the last
couple of years. In September, OACAS and the insurance working group
recommended that Ontario's children's aid societies move forward to a self-
insurance model. This model would allow participating agencies to benefit from
greater control over their insurance policies, reduce premium costs and allow
for personalized risk management opportunities specific to agencies. The
agency and thirty-seven agencies have signed an RFP with an option to remove
themselves. The purpose of the RFP is to select the company that will setup and
manage the insurance pool. Additional information is forthcoming in the spring
of 2025 and will be presented to the Board for further discussion.
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Item
7.0

8.0

7.1

7.1.1

7.1.2

7.1.3

7.1.4

8.1

8.2

8.3

Description

COMMITTEE WORK

GOVERNANCE COMMITTEE

1.2.1 Whole Board Duty Policy

On motion by Philip Jeffery, and seconded by Deirdre Pike, it was resolved THAT
That the Board approves 1.2.1 Whole Board Duty policy as presented.
CARRIED

2.1.1 Corporate By-laws/Articles Policy

On motion by Philip Jeffery, and seconded by Giovanni Carranza-Hernandez, it
was resolved THAT

The Board approves 2.1.1 Corporate By-Laws/Articles Policy as presented.
CARRIED

2.1.2 Board Governance Policy

On motion by Philip Jeffery, and seconded by Jackie Bajus, it was resolved THAT
The Board approves 2.1.2 Board Governance policy as amended.

CARRIED

Board Retreat

The Executive Director updated the Board that although the board retreat was
scheduled for December 7, 2024, the retained facilitator was not available to
meet in person and had proposed January 25, 2025. The Board agreed to
reschedule the retreat to the proposed date.

ACCOUNTABILITY ITEMS

Q2 CCASH Service Plan Update

The Executive Director reviewed the second quarter of the CCASH Service Plan
2024-2025 for the Board. The agency is tracking well and progressing in the four
key strategic priorities: Community Engagement, Equity, Prepared and Resilient
Team, Spiritual Care, and Service Delivery.

MEMO: Equity Audit Update

The Equity Audit Workplan's dashboard has been simplified. It provides
information on the outstanding areas in the work plan and updates on ongoing
and completed areas.

During Q2, the agency partnered with OACAS to provide equity training to all
staff. All Management staff completed the Equity in Child Welfare for Leaders
course and Confronting Anti-Black Racism training for leaders.

MEMO: Bi-Annual Risk Assessment Report

The Executive Director reviewed the Risk Assessment report and highlighted
the monitoring of financial risk, cyber security, the impact of workload due to
Bill 188 and the ongoing crisis regarding outside paid resource placements.
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Item

9.0

10.0

11.0

8.4

8.5

8.6

Description

MEMO: Standard Quality Improvement Plan (SQIP)
The Supervisor of Quality Assurance reviewed the SQIP results for the Board.
The agency achieved 99.6% compliance, the highest score to date.

Balanced Scorecard
The Supervisor of the Quality Assurance reviewed the Balanced Scorecard
results.

MEMO: French Language Services Designation: 3-year Review

In 2020, CCASH received a partial FLS designation under Ontario's French
Language Service Act. The ministry requires a review every three (3) years to
ensure that the organization is adhering to the designation requirements. The
agency is gathering all the pertinent information for the December 13, 2024,
submission. One requirement is a resolution adopted by the Board of Directors
for the organization to seek a partial designation and the types of services
targeted.

On motion by Deirdre Pike, and seconded by Mary Clare Morgan, it was
resolved THAT

The Board approves that the Society shall seek a partial designation (re-
designation) under the French Language Services Act (FLSA) for child
protection services.

CARRIED

BOARD CHAIR REPORT
The Board Chair, Dr. Gary Warner, reported that the President's meeting was
cancelled. He also remarked that it is a pleasure to chair the Board of Directors.

IN CAMERA

On motion by Phillip Jeffery and seconded by Nora Melara-Lopez, it was
resolved THAT

The Board moves In-Camera.

CARRIED

ADJOURNMENT
The meeting was adjourned at 1:30 p.m.
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Dr. Gary Warner, Board Chair Filomena D’Amico, Recording Secretary
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