Catholic Société d'aide a l'enfance
Children’s Aid Society catholique
of Hamilton de Hamilton

BOARD OF DIRECTORS MEETING

MINUTES

September 30, 2024
11:36 a.m. —1:26 p.m.

Beatrice Kemp Boardroom

Attendees: Dr. Gary Warner, Chair
Jackie Bajus Nora Melara-Lopez Deirdre Pike
Phillip Jeffrey John Obrovac Samidha Singhal
Giovanni Carranza - Hernandez

Recorder: Filomena D’Amico, Staff
Regrets: Melissa Button

Staff: Donna Zan, Executive Director
Scott MacPhee, Director of Finance
Krystal Buxo, Director of Permanency Services
Marlene Dei-Amoah, Director of Equity & Service
Josh Dockstator, Reconciliation Lead
Courtney Hall, Quality Assurance Supervisor

Guests: Mary Claire Morgan
Item Description
1.0 CALL TO ORDER

The meeting was called to order at 11:36 a.m.
1.1 Reflection
Marlene Dei-Amoah led the meeting with a reflection.

1.2 Land Acknowledgement
Donna Zan provided the Land Acknowledgement.

1.3 Equity Placemat
The Chair spoke to the Equity Lens that the Board will use in its deliberations
on agency business. The Chair asked the Board to keep the equity lens in mind
throughout the meeting and reflect on whether measures are in place to
mitigate the barriers.

2.0 REVIEW AND APPROVAL OF THE AGENDA
The September 30, 2024, meeting agenda was approved as presented.
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Item Description
3.0 DECLARATION OF CONFLICT OF INTEREST
There were no conflicts declared.

4.0 NATIONAL DAY FOR TRUTH & RECONCILIATION

4.1 Reconciliation Lead, Josh Dockstator led the Board by viewing two (2) videos:
1. Why Are Indigenous Children Overrepresented in Canada’s Child
Welfare System? | NDN POV | TVO Today (youtube.com)

2. Has Canada achieved reconciliation? | NDN POV | TVO Today -
YouTube
4.2 Reflective Exercise:
The Board directors shared their commitments to the Truth and
Reconciliation calls to action to support Indigenous families in the Child
Welfare sector which included reviewing the five (5) Calls to Action geared to
the child welfare sector and that it was everyone’s responsibility to do the
research and educate themselves.

5.0 REVIEW AND APPROVAL OF MINUTES
5.1 Approval of June 10, 2024 Board of Director Minutes
The minutes of June 10, 2024 were approved as presented.

6.0 CONSENT AGENDA
6.1 CCASH Monthly Financial Attestations Jun, Jul, Aug 2024
6.2 Executive Ct. Sept 6, 2024 Minutes
6.3 Governance Ct. Sept 20, 2024 Minutes
6.4 Governance Ct. ToR DRAFT
6.5 Report of the Executive Director Sept 2024
6.6 Identity Based Dashboard September 2024
6.7 Ontario Ombudsman to Investigate Child Welfare Practice of Placing Children
in Hotels, Motels, Offices and Trailers
6.8 MEMO Child Welfare Budget 2025F - attachment
6.9 2024-25 CW Approved Budget Allocation Details - attachment
6.10 Proposed Child Welfare Budget - attachment
6.11 Proposed Non-Child Welfare Budget - attachment
6.12 MEMO Executive Director Succession Plan Annual Approval 2024 2025
6.13 MEMO: Factual Certificate Attestation

On motion by Deidre Pike and seconded by Nora Melara-Lopez,
it was resolved THAT

The Consent Items are approved as presented.

CARRIED.
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7.0 FINANCE
7.1 Financial Update & Budget Submission
The Finance Director, Scott MacPhee, reviewed the August Operating
Statement, highlighting that expenses have increased since the Budget was
submitted to the Ministry. Private funds will be used to pay some of the client
financial assistance expenses.

8.0 COMMITTEE WORK
8.2 Governance Committee
8.2.1 Board Retreat Discussion — Sat. Dec. 7 (8:30 a.m. —12:00 p.m.)
The Board decided on the Board retreat topic: Trauma Informed Care.

8.2.2 2024-2025 Board Workplan
The Governance Committee Chair, Phillip Jeffrey, reviewed the Board
workplan with the directors, and there were no suggested changes or
additions.
On motion by Philip Jeffery, and seconded by Jackie Bajus, it was resolved
THAT
The Board approved the 2024-2025 Board Work Plan as presented dated
September 20, 2024.
CARRIED.

9.0 BOARD VACANCY
9.1 Filling Director Vacancy

The Board Chair reviewed the CCASH by-law, 3.05 Filling Vacancies. Mary
Claire Morgan highlighted her credentials and background.
On motion by Jackie Bajus, and seconded by Deidre Pike, it was resolved THAT
The Board appoints Mary Claire Morgan, to fill the vacant seat as the
Bishop’s Delegate and that Mary Claire hold office for the remainder of the
unexpired portion of the term (2024-2026) of the vacating director, Fr.
David Wilhelm.
CARRIED.

10.0 ACCOUNTABILITY ITEMS

10.1 Standards Quality Improvement Plan Provincial Roll-up
The Quality Assurance Supervisor, Courtney Hall, shared the Standards
Quality Improvement Plan results submitted to the Ministry in May 2024.
The agency was 98% compliant, which was higher than the provincial
average. The Ministry did not identify any concerns regarding the
information submitted. The Board chair acknowledged the staff’s excellent
work.

10.2 Equity Audit Workplan
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The Executive Director reported that the Equity Audit workplan document
has been revised to make it more streamlined.

10.3 Balanced Scorecard
The Quality Assurance Supervisor, Courtney Hall, presented the Balanced
Scorecard. Seventy-one (71) measures have been identified that will be
regularly updated and reported to the Board.

10.4 MEMO: Overview of Accountability Agreement
The Executive Director provided an overview of the Accountability
Agreement that is still in effect with the Ministry. To date, the Ministry has
not updated the Accountability agreement.

11.0 SAFETY CONCERNS
11.1 MEMO: Staff Safety
Donna Zan provided an overview of the increased staff safety concerns:
e In August a gunfire incident occurred at the corner of Sanford and King
Street East. While no one sustained injuries, a bullet hit and damaged
one of the agency windows. Although the incident was not related to
the agency, staff were impacted by the incident.

e There is a significant increase of people struggling with homelessness,
addictions and mental health concerns, with significant drug use
surrounding the building.

e A person known to a staff member (but unrelated to their role at the
agency) has made threats to the staff member, Executive Director and
staff more generally. Police were contacted and do not feel that the
individual will act on the threats.

Arrangements were made with the Hamilton Police Services to have a police
officer speak at the agency’s All staff meeting. They provided staff with
information on the current issues across the Hamilton community. The
agency is working with the Health & Safety Committee and Labour
Management Committee on recommendations on how to mitigate staff
safety, including having a second safety guard on the premises, doing
perimeter checks, and escorting staff to their cars.

12.0 BOARD CHAIR REPORT
The Board Chair advised that September’s OACAS Board President meeting
was cancelled. He attended the Council of Catholic Service Organizations
Council meeting, where His Excellency Bishop Crosby announced that Pope
Francis had received Bishop Crosby’s resignation.

All staff left the meeting.

13.0 IN CAMERA
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On motion by Jackie Bajus and seconded by Phillip Jeffrey it was resolved

THAT
The Board moves In-Camera.
CARRIED

14.0 ADJOURNMENT
The meeting was adjourned at 1:26 p.m.

gwbw, 4, 0 pnies

Dr. Gary Warner, Board Chair Filomena D’Amico, Recording Secretary
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