Catholic Société d’'aide a 'enfance
Children’s Aid Society catholique
of Hamilton de Hamilton

70" ANNUAL GENERAL MEETING (AGM) of Members and Celebration
of Donors and Bursary and Scholarship Recipients
of the Catholic Children’s Aid Society of Hamilton

MINUTES

Monday, June 17, 2024
4:45 p.m. -5:49 p.m.
Waterfront Centre
555 Bay Street North Hamilton, ON

Attendees: Ms. Toni Kovach, Chair Mr. Phillip Jeffrey Ms. Samidha Singhal
Ms. Jackie Bajus Ms. Nora Melara-Lopez Dr. Gary Warner
Mr. Giovanni Carranza-Hernandez =~ Ms. Michelle Rodney Father David Wilhelm

Recorder:  Ms. Kristin Prince, Staff
Regrets: Ms. Melissa Button

Staff: Ms. Donna Zan, Executive Director
Ms. Krystal Buxo, Director of Permanency Services
Mr. Trevor Allen, Director of Protection Services
Ms. Marlene Dei-Amoah, Director of Service and Equity
Mr. Roger Ali, Director of Fund Development and Communications
Mr. Andrey Tsirulnikov, Manager of Information Systems Services
CCAS Staff

Guests: His Excellency, Bishop Douglas Crosby, Diocese of Hamilton
Very Rev. Msgr. Murray Kroetsch, Chancellor
Ms. Cheryl Pinto, Ministry Program Supervisor
Ms. Deirdre Pike, Prospective Board Member

Item Description

1.0 WELCOME AND CALL TO ORDER
Board Chair, Ms. Toni Kovach, called the 70" Annual General Meeting of the
Members of the Catholic Children’s Aid Society of Hamilton to order at 4:45 p.m.

1.1  Opening Prayer
Father David Wilhelm read a prayer to open the meeting.
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Item

2.0

3.0

4.0

5.0

6.0

1.2

1.3

Description

Land Acknowledgement
Jackie Bajus provided Land Acknowledgement.

Greetings from Community and Stakeholder Representatives

His Excellency Bishop Douglas Crosby, Bishop of Hamilton and Cheryl Pinto, Ministry
Program Supervisor - MCCSS brought greetings to the assembly. The Board Chair
shared greetings from Solomon Owoo, Acting Chief Executive Officer, Ontario
Association of Children’s Aid Societies, MPP Neil Lumsden, and MPP Sandy Shaw.

PROOF OF NOTICE OF ANNUAL MEETING

The Board Chair confirmed that all members have waived Notice of the meeting, and
that notice was sent to all members and others to whom the Notice is required in
accordance with the By-laws of the Catholic Children’s Aid Society of Hamilton.

REPORT ON ATTENDANCE
The Board Chair confirmed there are nine (9) Members in attendance and that
guorum was present for this Annual General meeting.

MEETING REGULARLY CONSTITUTED

The Board Chair stated the Notice of this meeting was waived by all Directors via
Special Resolution in accordance with the By-laws of the Catholic Children’s Aid
Society of Hamilton and there was a quorum of the members being present, and the
meeting was therefore duly constituted for the transaction of business.

APPROVAL OF AGENDA
A copy of the agenda was included with the Notice of Meeting and was in the package
distributed for this meeting.

It was:
RESOLVED that the Agenda for June 17, 2024, Annual Meeting of Members be
approved.

MOVED: Ms. Nora Melara-Lopez
SECONDED: Mr. Phillip Jeffery
CARRIED.

APPROVAL OF MINUTES OF 69th Annual General Meeting (AGM) dated June 26,
2023

It was:

RESOLVED that the Minutes of June 26, 2023, Annual General Meeting of Members
be approved.
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7.0

8.0

Description

MOVED: Ms. Samidha Singhal
SECONDED: Mr. Giovanni Carranza-Hernandez
CARRIED.

CONFIRMATION OF PRIOR ACTS

It was:

RESOLVED that all acts, contracts, resolutions, By-laws, proceedings, appointments,
elections and payments enacted, taken, passed, made and done by the Directors
and Officers of the Catholic Children’s Aid Society of Hamilton since June 1, 2023, to
the date hereof as the same are referred to in the minute books of the Catholic
Children’s Aid Society of Hamilton or in its financial statements or are otherwise
within the knowledge of the Members of the Catholic Children’s Aid Society of
Hamilton, be and the same are hereby approved, ratified, sanctioned and
confirmed.

MOVED: Dr. Gary Warner
SECONDED: Ms. Phillip Jeffrey
CARRIED.

REMARKS FROM THE BOARD CHAIR

The Board Chair shared the numerous achievements during the past year in moving
the agency’s mission forward while keeping the children, youth, and families it served
as the focus of the decisions and providing them with high quality, holistic, and
strength-based services. The Society embarked on a Strategic Plan refresh which the
Board was actively engaged in in this process and the Board Chair thanked the board
and Society staff for their contributions.

The chair expressed pride in the continued work of the Board and agency in focusing
on equity, ensuring that the service provided is reflective of the culture, background
and experience of those we provide service to. The Board recognizes the dedication
with which staff have continued to meet the needs of children, youth and families
they serve first.

The Board Chair recognized that despite incredible challenges, the agency was able
to deliver a small surplus for this fiscal year and has met its obligations under the
Accountability Agreement.

In conclusion, the Board Chair recognized fellow Board members, staff, foster and kin
caregivers, volunteers, donors, and senior staff of the organization for the
professional and collaborative approach to serving the needs of the children, youth,
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9.0

Description

and families. The Chair thanked Donna Zan, Executive Director, who continues to
demonstrate a deep knowledge of the organization and a vision for the future.

REPORT OF THE EXECUTIVE DIRECTOR

The Executive Director welcomed all guests and CCASH Board of Directors members.
She reported on the work of the board and agency over the last year and how many
successful initiatives have taken place. Also, this is the 70" annual meeting for the
Society and the Executive Director spoke to the rich history of the CCASH and the
services it provides to the Catholic community.

The Executive Director highlighted some of the successes and achievements over the
past year which included the following:

e The agency recently completed a Strategic Plan refresh with extensive
engagement with staff, the Board of Directors, service recipients, foster
parents, and community members/organizations. The engagement process
included outreach to communities that are overrepresented at CCASH —
specifically Indigenous, Black, and Latino communities. A strategic plan that
reflects the voices of those who participated in the process was developed
and will guide the agency in its work over the next three (3) years.

e The implementation of two significant Ministry initiatives; The Quality
Standards Framework (QSF) and Ready, Set Go program (RSG). These
programs will help youth achieve better outcomes and better prepare them
as they transition to independence.

e The Agency achieved positive results in their annual Extended Society Care &
Licensing reviews as well as very high compliance with Ministry Standards and
Quality Improvement plans.

e The CCASH continues to work to address over representation, in particular for
Indigenous, Black African Canadian and Latino children and youth. There have
been changes made to service delivery practices and policies and positive
changes have been documented, for example — a decrease in the number of
Indigenous families court involved with the society.

e In 98% of cases children continue to reside with their families and where that
is not possible within their kinship network.

e Maintained prudent fiscal management, achieving a budget surplus and acting
proactively in fundraising and on grant applications that support initiatives
that enhance service delivery.

e Two years ago, the agency embarked on the implementation of Heart & Spirit.
Heart & Spirit provides a more culturally appropriate and effective approach



CCASH Annual General Meeting Members Minutes Page 5 of 10

June 17, 2024

Item

Description

to engaging caregivers to care for Indigenous children and youth in need. The
agency recently received approval from the Association of Native Child and
Family Services of Ontario (ANCFSAO) to deliver a customized Heart & Spirit
Program. As part of the customization process, the CCASH engaged
Indigenous service providers in Hamilton to participate in the process. The
Executive Director thanked Josh Dockstator, Reconciliation Lead, for all his
work and leadership in this important initiative as well as for all staff who have
participated in this process.

e Spiritual Care continues to make vital contributions not just to the faith
identity of the organization, but also to fostering employee wellness. The
Spiritual care staff have continued to support families where there is a need.
The agency is in the midst of implementation of the Spiritual Care in Service
Delivery initiative which will provide a more holistic experience for service
recipients.

e The partnership continues with Hamilton Child & Family Supports and Niagara
Family and Children’s Services in the delivery of French language services with
CCASH being the lead. The supervisor of the French language team is very
engaged in the French community, and the CCASH are continually exploring
new partnerships as well as continuing to build our internal capacity in the
delivery of French Language Services.

e CCASH is the lead agency for the Youth Diversion Program in partnership with
Good Shepherd, Wesley, and Social Planning Research Council, which aims to
divert youth at risk or experiencing homelessness. One hundred forty-two
(150) youths were supported in the past year, including 115 youth that were
successfully diverted to stable housing.

e The agency was awarded Partner Facility Renewal funding to modernize the
family visitation area of the building. The renovation has been completed and
offers a much more welcoming child centered space for children, youth and
families. The ED thanked the Ministry of Children, Community and Social
Services for the Partner Renewal facility funding as well as the generous
support of the Ex Corde-Foundation of the Diocese of Hamilton, Knights of
Columbus and Liuna who have also generously supported the renovation
activities.

The Executive Director also recognized and expressed immense gratitude to the
generous donors, all staff, foster, Kin, adoptive families, and volunteers. She
acknowledged the strong and committed Board of Directors; His Excellency Bishop
Crosby for his guidance and enduring support; the support of the Ministry of Children,
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11.0

12.0

10.1

12.1
12.2

Description

Community and Social Services, especially Ms. Cheryl Pinto, Program Supervisor, and
the community partners.

REPORT OF THE TREASURER
Presentation of Audited Financial Statements and Report of the Auditors for the Year
Ended March 31, 2024

The firm of HGK Partners LLP conducted the financial audit in accordance with
Canadian generally accepted auditing standards.

Fr. David Wilhelm, Board Treasurer, advised that a copy of the Audited Financial
Statements, together with the Auditor’s Report for the year ending March 31, 2024,
were received by the Members. The Audit and Finance Committee of the Board met
with the team from HGK Partners to review the financial statements and audit
findings report in detail on June 3, 2024. The audited Financial Statements F2024
were approved at the Board Meeting on June 10, 2024.

It was:

RESOLVED that the Financial Statements of the Catholic Children’s Aid Society of
Hamilton for the fiscal year ended March 31, 2024, and the Auditor’s Report thereon
be received and approved by the Members.

MOVED: Fr. David Wilhelm
SECONDED: Dr. Gary Warner
CARRIED.

APPOINTMENT OF AUDITORS

It was:
RESOLVED that the auditing firm of Hoecht, Galvin, and Kai be appointed for the
2024-2025 fiscal year.

MOVED: Fr. David Wilhelm
SECONDED: Ms. Nora Melara-Lopez
CARRIED.

ONCA COMPLIANCE

By-law Amendment

Articles of Amendment

The Board reviewed and approved amendments to its governing documents as per
the Ontario Not for Profit Corporations Act (ONCA) on June 10, 2024. A Special
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Resolution to approve these amendments was circulated in advance of the Annual
Meeting to all board members.

It was:

RESOLVED that the special resolution regarding the Articles of Amendment and By-
laws in the form circulated in advance of the meeting and presented to the members
be adopted.

MOVED: Ms. Toni Kovach
SECONDED: Dr. Gary Warner
CARRIED.

13.0 RECEIPT OF SLATE OF NOMINEES
13.1 Election of Candidates
Ms. Jackie Bajus, Nominating Committee Chair presented the slate of nominees to
the Catholic Children’s Aid Society of Hamilton Board of Director’s for the 2024-
2025 term:

e Mr. John Obrovac
e Ms. Deirdre Pike

It was:

RESOLVED that Mr. John Obrovac and Ms. Deirdre Pike be elected to the Board of
Directors of the Catholic Children's Aid Society of Hamilton for the three-year term
from July 2024 to June 2027.

MOVED: Ms. Jackie Bajus
SECONDED: Mr. Giovanni Carranza-Hernandez
CARRIED.

13.2 Election of Directors

Dr. Gary Warner Board Chair
Mr. Phillip Jeffrey Vice-Chair
Ms. Nora Melara-Lopez Secretary
Fr. David Wilhelm Treasurer
Ms. Jackie Bajus Director
Ms. Melissa Button Director
Ms. Samidha Singhal Director

Mr. Giovanni Carranza Hernandez Director
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Mr. John Obrovac Director
Ms. Deirdre Pike Director
It was:

RESOLVED that the named persons for the slate of Board of Directors and Executive
Officers be hereby elected for the July 2024 - June 2025 term.

MOVED: Ms. Jackie Bajus
SECONDED: Ms. Michelle Rodney
CARRIED.

ACKNOWLEDGEMENT OF OUTGOING CCASH BOARD MEMBERS

The Board Chair and Executive Director acknowledged four outgoing Directors from
the Board, their outstanding service to the Board of Directors and how each played a
key role in supporting the organization’s work.

Anthony Frisina — Anthony joined the board in 2021 and has served on the
Fundraising, Audit & Finance as well as Nominating committees. Anthony helped
bridge the gaps of accessibility awareness and inclusion, bringing an important
perspective to the board for people living with disabilities. Anthony has and will
continue to be very active in the Hamilton community. He has won several awards
over the years including the Order of Hamilton Award and he threw his hat in the race
for ward 8 Councillor in 2022. We wish Anthony all the best in his future endeavours,
and we hope to see him at community events in the future.

Konstantine Ketsetzis — Konstantine joined the board in 2019 and spent time on the
Governance Committee, he was Chair of the Quality Assurance and Risk Management
committee and served as 2nd Vice-chair and Executive Officer. We would like to thank
Konstantine for his service to the board. He brought a wealth of knowledge as a
practicing lawyer, specifically in family law. We are grateful to have had Konstantine
with us these last 5 years and we thank him for his support through his work on the
board but also through donations and support for many fundraising events over the
years. We wish Konstantine well as he continues in his role teaching at McMaster
University and wish him all the best in the future.

Michelle Rodney — Michelle joined the board in 2021 and has served as the Chair of
the Governance committee as well as a member of the Quality Assurance and Risk
Management committee. Michelle has been a strong voice and advocate for equity
deserving groups with a background in education, psychology, Diversity, Equity &
Inclusion and she has spent many years of her career leading or collaborating on
community initiatives. We would like to give a big thank you to Michelle for her work
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18.0

Description

with the board. We know that she has enjoyed some travel since retiring and we hope
she gets to do more of that in the future. We wish you all the best Michelle and thank
you very much for all you have done to help the Board at CCASH.

Toni Kovach — Toni joined the board of directors in 2014 and throughout the last 10
years, has served on the Audit & Finance, Fundraising, Quality Assurance & Risk
Management Committees as well as serving as the Chair of the Governance
committee. Toni served as Vice-Chair of the Board in 2022. Toni has brought extensive
knowledge and experience to the board as an educator and student success advocate.
She has spent her time both personally and professionally giving back to her
community through supporting children and youth. In her role as Superintendent of
Education with the Hamilton-Wentworth Catholic District School Board, Toni has
been a strong supporter of the partnership between CCASH and the school board on
the school-based program. We are so grateful to have had Toni on the Board for the
last decade and we will miss her deeply. Thank you for everything you have done Toni
and all the best in this next chapter.

NEW BUSINESS
There was no new business for the Board.

PRESENTATION OF COMMUNITY IMPACT REPORT

The Director of Fund Development and Communications presented the 2023/2024
Community Impact Report for all attendees. This report will be available on the
agency website in an interactive format after the Annual Meeting.

PRESENTATION OF SCHOLARSHIP & BURSARY AWARDS AND RECOGNITION OF
DONORS

The Director of Permanency along with the Director of Fund Development &
Communications presented the Scholarship and Bursary awards to the youth in
attendance.

PRESENTATION OF COMMUNITY IMPACT VIDEO

The Director of Fund Development & Communications shared the agency’s
community impact video. This video highlights the positive impacts to youth that the
scholarship and bursary awards have on their lives while pursuing their education.

After the presentation of the community impact video, the Chair acknowledged
outgoing committee community members, Deborah and Ken Lancaster, for all of their
hard work and service to the board and the Society.
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19.0 ADJOURNMENT OF AGM BUSINESS MEETING
It was:

RESOLVED that the Catholic Children’s Aid Society of Hamilton’s Annual General
Meeting of Members be adjourned at 5:49 p.m.

MOVED: Dr. Gary Warner

SECONDED: Michelle Rodney
CARRIED.

APPROVED

X ga‘b“‘" X

Dr. Gary Warner Kaya Yansen
Board Chair Recording Secretary




