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LETTER FROM THE

SPIRITUAL CARE SUPERVISOR

November 26, 2020 

The vision and mission of the Catholic Children’s Aid Society of Hamilton is unique. We operate in similar ways 
to other mainstream child welfare agencies and are governed by the same civil legislation, regulations and 
standards. If you were to spend time in our building, you would see our staff and management working hard to 
care for children, youth and families in a way that every other agency works. You would see many busy people, 
hear the noise of children coming through the corridors for access visits and smell the coffee that keeps us all 
going every day. But there is an added extra in who we are and what we do. Visitors to our agency often remark 
that there is something different here, something special.
 
The very heart of that difference lies in our deep commitment to embodying the values of the Catholic Christian 
faith. Care, compassion and community are at the core of who we are and what we do because we believe that 
these values make all the difference in the lives of those we serve. 

In his recently released encyclical, Fratelli Tutti, Pope Francis speaks in a prophetic way about the need for 
a renewed commitment to love, justice and peace in the world. He challenges and inspires the faithful to 
respond to the needs of the world “with a new vision of fraternity and social friendship that will not remain at 
the level of words.” He also challenges the church and all people of good will to “begin with the least.” These 
words of Pope Francis express beautifully the essence of our call at CCASH. 

Although our staff come from different philosophies and religious backgrounds, we are united in our aspiration 
to care for the most vulnerable and marginal members of our society and to confront the barriers that prevent 
all persons from reaching their full potential. We seek to collaborate with our Catholic partners, the diocese, 
and all citizens of Hamilton to foster social friendship and integral human development in our community.

Our hope is that this new edition of the “Deepening Faith” booklet will not only inform you more fully about 
who we are, but also inspire you to join us in our common effort to care for the children, youth and families that 
struggle to find wholeness in their daily lives. No matter what your own faith or philosophy, may this booklet 
encourage you to work with us to build a world in which children and youth can live safely and thrive, families 
are empowered to flourish, and the bonds of community are strengthened through compassion and justice.

With blessings and peace,
Michael Hryniuk
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LETTER FROM THE

BISHOP

 
B I S H O P   O F   H A M I L T O N  

 
 
 
 
 
November 10, 2020 
 
 
 
 
Dear friends of the Catholic Children’s Aid Society of Hamilton, 
 
I have often said that the work of the Catholic Children’s Aid Society of Hamilton 
(CCASH) is nothing less than saving lives!  And so it is! The agency describes itself as 
“Faith Inspired Care, Compassion and Community”.  It is a concise and beautiful 
expression of their motivation, vision and mission.  
 
As a Catholic agency, clear values are promoted and lived. Everyone contributes to the 
positive, healing and supportive atmosphere.  Young people entrusted to their care have the 
possibility and promise of growing in age, grace and wisdom.  
 
I am profoundly grateful for the important part that the Catholic Children’s Aid Society of 
Hamilton plays in contributing to the common good of the communities they serve.  May 
the Lord continue to bless such a valuable and caring organization! 
 
Sincerely in the Risen Christ and Mary Immaculate,  
 

  +DDoouuggllaass  CCrroossbbyy, OMI 
 
(Most Rev.) Douglas Crosby, OMI 
Bishop of Hamilton 
 
/cd 
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STATEMENT OF FAITH

FAITH. CARE. COMPASSION. COMMUNITY. 
FAITH inspiring action for brighter futures

At the heart of the Catholic Children’s Aid Society of Hamilton is a recognition of the sacredness 
of human life, and the dignity and worth of each person created in God’s image. Our vision 
and mission are inspired by the compassion and mercy of Jesus Christ who cared for the most 
marginalized persons of his community and who reminded his followers that “Whatever you did to 
one of the least of these brothers and sisters of mine, you did for me.” (Mt. 25:40)

Governed by civil legislation and our provincial charter to protect children and youth, we are also 
guided by the teaching and tradition of the Catholic Church, responsive and accountable to the 
local community which it serves.

OUR CALLING TO SERVE
Drawing on the heritage of our Catholic faith, our vocation as an agency is to help build a world in 
which children and youth can live safely and thrive, families are empowered to flourish, and the 
bonds of community are strengthened through compassion and justice. Coming from diverse faith 
traditions and philosophies, we are grounded in the Christian values of love and humble service, 
united in our commitment to care for all people, especially the most vulnerable. We take a holistic 
service approach that honours the mind, body, and spirit of each person and that upholds their 
human rights in society.

OUR CULTURE OF CARE AND COMMUNITY
We foster a culture of care and community in our workplace in which priority is always given 
to nurturing healthy relationships with one another and hope and healing for the families that 
we serve. This relational culture is strengthened by giving spirituality a place of honour and 
recognition in the workplace, and offering the gift of hospitality where every voice can be heard and 
positive change can take place. We promote timely, child- focused decision-making and healthy 
relationships for children and youth in the communities where they live.

OUR COMMITMENT TO SOCIAL JUSTICE
Our agency services are inspired by the rich tradition of Catholic moral and social teaching, 
which upholds the sacredness of the person, family life, and the common good. We serve in a 
spirit of solidarity with our church and community partners in seeking justice and peace in our 
society. We focus especially in our mission on the needs and rights of the children that we serve. 
We honour the differences that make each person unique and are committed to equity, inclusion 
and empowerment for all of our staff and service recipients, helping them to participate fully in 
decisions that impact their lives.

OUR DEDICATION TO SERVICE EXCELLENCE
We are devoted to serving children, youth, and families with ethical integrity, compassion, and 
professional competence. We are leaders and advocates for positive social change and believe 
that our holistic and faith-based approach enriches the lives of our service recipients and the child 
welfare system as a whole, ensuring it is more caring, responsive, just and effective.
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SECTION 1 INTRODUCTION

FAITH INSPIRED CARE, COMPASSION
AND COMMUNITY.

For over sixty-five years, the Catholic Children’s Aid Society of Hamilton has been serving 
children and youth within the local community by protecting their safety and well-being, 
strengthening their families and nurturing caring relationships that will sustain them on 
their life journeys.  Governed by civil legislation and our provincial charter to protect children 
and youth, we are also guided by the teaching, tradition and witness of the Catholic Church, 
responsive and accountable to the local community that it serves. Our vision and mission are 
grounded in our faith in the Risen Christ and the compassion and mercy he showed to the 
most marginalized persons in his community. We see our work as a calling and ministry of the 
Church, empowered by Christ’s teaching that “Whatsoever you did to one of the least of these 
brothers and sisters of mine, you did for me.” (Mt. 25:40)
   
We are often asked what makes us “Catholic?” What is truly different and unique about our 
approach to child welfare? This booklet is our answer. It outlines the distinctive character of our 
vision, mission and values as a faith-based Catholic agency in the child welfare sector. Although 
we serve in a 21st century, secular, and pluralistic context, our work for children, youth and 
families is informed by an ancient but vibrant faith tradition that has a unique worldview and 
vision of human flourishing. While we adhere to the highest professional and government 
standards of child welfare, we are also committed to the core values of care, compassion and 
the building up of our local community in the spirit of love, justice and peace.
 

SECTION 1
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Our mission and values flow out of a particular faith tradition but our work with children, youth 
and families has always been held up as a service to “the common good” and the society of 
which we are a part. Pope Francis’ first encyclical, Lumen Fidei (Light of Faith) speaks of “the 
light of faith ... that helps us build our societies in such a way that they can journey towards a 
future of hope.” We believe that our holistic and faith-based approach enriches the lives of our 
service recipients, the child welfare sector, and society as a whole.

CCASH is also a dynamic and progressive agency where persons from different philosophical 
and spiritual paths are all invited into this important work. We believe that faith-based 
agencies like CCASH function best when they ignite and inspire all people of good will to 
participate with a common sense of vision, purpose and mission. In the pages that follow, we 
describe several important aspects of that mission for our staff, our volunteers, our resource 
families, our community partners and donors and, most importantly, our service users.
 

We are proud of our unique history in the city of Hamilton and our deep roots in the local 
diocese. We are called to a challenging ministry in the larger child welfare sector which we 
engage in a very particular way.  We are motivated by a vision and sense of mission that flows 
from our faith in God’s creative, redeeming and healing work in the world. We hope this 
booklet will illumine the distinctive values that inspire us and the who, what, how and why 
of our mission as a Catholic faith-based agency in the world.
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THE FOUNDING OF

The history of CCASH reaches back to the first half of the twentieth century.  Until approximately 
1944, there was no separate agency to provide social services to Catholic families and children 
in the Hamilton region.  During the early 1940’s, the Reverend Fr. T. P. Brennan was the first 
Church leader to be given responsibility for organizing their pastoral care and counselling. 
The Catholic Welfare Bureau of Hamilton was eventually established in 1944 for this purpose 
and Father Brennan was named as its first Director. This agency name was changed in the 
late 1950s to Catholic Social Services of Hamilton and is now called Catholic Family Services 
of Hamilton. The pastoral function of this agency has always been to provide counselling and 
other social services to individuals, couples and families in the Catholic community. Originally, 
this included services to unwed mothers and children in need of parents.

During the late 1940’s, the city of Hamilton also experienced a large increase in the number 
of immigrants coming to the area. Many of the newcomers also became the responsibility 
of the early Catholic Welfare Bureau which became active in the resettlement of immigrants 
into the Hamilton community.  Some of the newcomers were orphans and over the years the 
Bureau found homes for more than one hundred children.  As the Catholic Welfare Bureau 
expanded its work to improve services to unmarried parents, it developed facilities to provide 
residential care for unmarried mothers and adoptive placements for children and youth in 
need.  In order to carry out this work effectively, the agency began to work more closely with 
the local Children’s Aid Society of Hamilton.

It soon became clear that Catholic families could be better served if there was a dedicated 
Catholic Children’s Aid Society, working alongside the Catholic Welfare Bureau, to provide 
pastoral services that were more suited to their faith and religious identity.  It was recognized 

SECTION 2 HISTORY

CCASH HAMILTON
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that many families in need felt more comfortable coming to a Catholic child welfare agency 
than one that was non-sectarian and unfamiliar with the beliefs, values and practices of the 
Catholic Church.  In addition, it was clear that a separate Catholic agency would be in a better 
position to recruit the support of the Catholic community, particularly in the areas of foster care 
and adoption. 

This led to the application and granting of an official provincial Charter to the Catholic Children’s 
Aid Society of Hamilton on October 30, 1953.  The Society opened its doors at 90 Stinson Street 
in April, 1954 and began to work in conjunction with its sister agency, now Catholic Family 
Services, in providing for the pastoral and social needs of families in the Catholic community. 
Over the years, CCASH has continued to grow in its reach and the range of its services which 
now include child protection, foster care, kin services and adoption placements. After two 
location changes over the last 65 years, CCASH has now grown from its humble beginnings to 
over 160 staff members this year, serving 1400 families with a budget of 27 million dollars. 
It continues to offer brighter futures to children, youth, and families in Hamilton, inspired by 
Catholic faith and values. 

An excerpt from a poem written by 
One of our outstanding youth …
         

 IT’S MY LIFE
 

… My story has a new beginning, a successful one you see,
I changed my view on life itself, how precious it could be.

From watching me shine at basketball, the support better than the rest,
to cooking in the kitchen, mmm...their food is just the best.
From support to encouragement, from joking to laughing,

from the “ I love you’s,” to the hugs I love,
 A family I’ve been waiting for, one sent from above.

It’s the warmth you feel when you walk in a room, the comfort when you cry,
when you can say you belong, and walk confidently with your head held high.

 It’s my life, and this was God’s gift to me,
now what I become is my gift to him.
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SECTION 3

WHO? OUR STAFF. OUR RESOURCE
PARENTS. OUR VOLUNTEERS AND DONORS.

The ‘Who’ of CCASH are the people within the organization and our many supporters who share a vision 
of safe and thriving children and youth, empowered families, and stronger communities. We strive to be 
a “passionate and prepared team” that carries out our mission with the help of some remarkable people.
•   Our Staff  –  CCASH staff are made up of dedicated, highly trained, social service professionals, 
executive management, and talented administrative support and maintenance personnel who share 
a commitment to providing the best possible care to our service users. Our staff come from different 
philosophical and religious backgrounds but are united in providing a quality and standard of service 
that is infused with our core Christian values of care, compassion, connection and community. 
•   Our Resource Parents – The CCASH could not fulfil its mission to provide safety and protection to 
children and youth without the active support of couples and families who offer temporary foster care. 
It could not provide permanent homes for children in need without families who seek to adopt and care 
for them as their own. Our network of resource parents and foster homes is made up of extraordinary 
people, many of whom have been working with us for decades.
•     Our Volunteers – Many functions of our agency are performed by concerned and committed citizens 
who volunteer their time and talent to work with us. Our board members devote countless hours to 
serve in governance roles. Our volunteer drivers transport children to and from access visits. Many of our 
outreach programs to the community are run by dedicated volunteers from the local community. We are 
eternally grateful for their help.
•     Our Donors – CCASH could not provide many of its bursaries and scholarships for our kids in care 
and in the local community without the generous support of the Catholic diocese of Hamilton. Many 
other individuals, businesses, and organizations have donated their time, talent and treasure to help us 
achieve our goals of brighter futures and stronger communities for children and youth. 
•     Our Community Partners – CCASH is part of a network of Catholic agencies, hospitals, schools and 
social service organizations who share our vision and mission to care for the most vulnerable members 
of our community. Their partnership and solidarity strengthens us morally, spiritually and practically.

WHO
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WHAT? FAITHFUL SERVICE THAT FLOWS 
FROM CARE, COMPASSION AND COMMUNITY

As a provincially mandated public service agency and member of the Ontario Association of Children’s 
Aid Societies, our work is part of the mainstream child welfare sector. We are engaged in delivering 
core services to children, youth and families that involve protection, foster care, adoption, and kinship 
placement. We also support our children and youth in care and in the community with training, education, 
and career development. The ‘What’ of CCASH is the distinctive way that our mission to families is rooted 
in a faith tradition and set of core religious commitments. These are:

Our Calling to Serve

•    Drawing on the heritage and witness of our Catholic faith, we seek to build a world that reflects 
Christ’s vision of justice, love and peace – a world in which children and youth can live safely and thrive, 
families are empowered to flourish, and the bonds of community are strengthened through compassion 
and service to the most vulnerable. 
•     We take a holistic service approach that honours the intellectual, physical, emotional and spiritual 
dimension of each person and that upholds their human rights in society.

Our Culture of Care and Community

•    We foster a culture of care and community in our workplace in which priority is always given to 
nurturing healthy relationships with one another, spiritual growth, and hope and healing for the families 
that we serve.
•      We promote timely, child-focused decision-making and healthy relationships for children and youth 
helping them to thrive in the communities where they live.

Our Commitment to Social Justice
 
•     Our agency services are inspired by the rich tradition of Catholic moral and social teaching which 
upholds the sacredness of the person, family life and the common good.
•      We honour the differences that make each person and family unique and are committed to equity, 
inclusion and empowerment for all of our staff and service recipients, helping them to participate fully 
in decisions that impact their lives.

Our Dedication to Service Excellence

•     We are devoted to serving children, youth and families with ethical integrity, practical wisdom, and 
the highest standards of professional competence. 
•     We provide innovative, holistic and faith-based care that enriches the lives of our service recipients 
and the child welfare sector as a whole.

SECTION 4 WHAT
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HOW? PUTTING CARE, COMPASSION 
AND COMMUNITY INTO PRACTICE

The ‘How’ of CCASH is the distinct way that we operationalize our core values, principles 
and faith commitments in child welfare practice. While we strive to maintain the highest 
government and professional standards in our work, we seek to go beyond them and have 
our own set of benchmarks by which we evaluate our service as a Catholic agency. Our guiding 
principle, in all that we do, is to offer our service recipients an experience of care, compassion, 
connection and community that reflects God’s unconditional love for them. We do this by:

•     Giving spirituality a place of honour and recognition in our workplace and creating a   

        safe space where all our staff and stakeholders can express their faith openly.

•     Delivering all of our services in a way that is person-centred and relationship-based.

•     Orienting our care in the service of healing persons and not just “fixing” problems.

SECTION 5 HOW
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Mainstream child welfare practice is governed by laws, values and standards set by civil 
legislation and professional codes of ethics. As a Catholic agency with a provincial charter to 
deliver services to the public in Ontario, we are also subject to these laws, regulations and 
standards.  However, we are also guided by the Catholic Christian tradition and values that 
reflect a different world view and set of moral and social commitments than that of mainstream, 
secular society. The “why” of our approach is rooted in Catholic theology and spirituality which 
has a distinct view of God, the person, relationships, and human flourishing in society. 

Our Catholic Understanding of God’s Presence and Power in Human Life

Our vision of child welfare is inspired by a Catholic experience and understanding of God and 
the Church:

•     God is love and that Love has been revealed in time, space, and history in a Trinitarian way 
through Jesus Christ, who is one with the Father and the Holy Spirit. 
•     The Church is the people of God, an everlasting community of love that embodies God’s 
presence in the world.  This community’s bond with God is maintained through the Holy 
Scriptures and the sacred traditions which seek to express divine love, wisdom and truth.
•   Christ’s Church is essentially “catholic” in its reflection of the universality and radical 
inclusivity of God’s unconditional love. All persons are welcomed by God into the Church, 
whose head is Jesus and who is guided by the power of the Holy Spirit for all time.

Our Catholic Understanding of the Person and Human Flourishing

Our vision of child welfare is rooted in a distinctive understanding of the person and human 
flourishing: 

•   At the heart of the Catholic Children’s Aid Society of Hamilton is a recognition of the 
sacredness of human life, and the dignity and worth of each person created in God’s image. 
•     All persons created in God’s image and likeness are the beloved children of God and find 
their deepest sense of identity and worth in the experience of divine love.
•     As persons created in, by, and for relationships of love, we thrive only in the context of 
those relationships from our conception to our death.
•     All persons find their flourishing in family, community and society when they are treated 
with love, care, respect and justice.

SECTION 6 WHY

WHY? EMBODYING GOD’S LOVE
AND JUSTICE IN THE WORLD
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Our Catholic Understanding of Mission and Social Service

The “Why” of our approach to social service is grounded in our Catholic vision of mission, 
ministry and justice in child welfare. This vision is inspired by the compassion and mercy of 
Jesus Christ who cared for the most marginalized persons of his community and who reminded 
his followers that “Whatever you did to one of the least of these brothers and sisters of mine, 
you did for me.” (Mt. 25:40). In keeping with Catholic social teaching and our professional 
codes of ethics, we believe that the care of children and families also calls us to challenge 
the unjust systems and structures that oppress persons in our society and to work actively to 
remove them in the service of human flourishing.:

•     Our service is a “ministry” to children and families carried out in the name of Jesus and the 
Church that he founded. 
•    It is informed and inspired by the biblical call to faithfulness found in Sacred Scripture, 
especially the Ten Commandments and the Beatitudes of Jesus.
•     It is guided by the core principles of Catholic social teaching and its prophetic commitment 
to protecting human dignity and promoting the common good, with special concern for the 
weakest and most vulnerable members of society
•     Inspired by Jesus’ parable of the Good Samaritan, it offers welcome, mercy and hospitality 
to all and honours the uniqueness of the “other” regardless of race, ethnicity, class, gender 
identity and sexual orientation. (Luke 10: 25-37)
•     It is always humbly open to the truth and God’s saving work in all denominations, faiths, 
cultures, and wisdom traditions.
•     It upholds the dignity of work and the rights of workers in society.
•     It fosters a sense of true Catholicity through solidarity with other persons of goodwill, the 
promotion of peace and the responsible stewardship of creation.
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OUR LIFE IN CHRIST:
PRACTICING THE CATHOLIC FAITH

The distinctive character of CCASH and its approach to child welfare is found ultimately in the 
Catholic understanding of the spiritual life. As with all religious traditions, it recognizes that 
human wholeness and fulfillment is found not just at the level of the body, mind and emotions 
but also at the level of the “spirit” – that part of human nature that seeks ultimate meaning, 
hope, belonging and transcendence in relation to a higher power that we call God. Our 
mission to children, youth and families is rooted in the conviction that Catholic beliefs, values, 
teachings and spiritual practices provide a foundation for authentic healing and growth.  The 
Catholic path to wholeness and holiness is through participation in the sacramental life of the 
Church and a personal commitment to prayer, spiritual formation and life in community with 
others.

Celebration of the Christian Mystery Through the Sacraments
In the sacraments, Catholics experience an encounter with Jesus and one another in divine 
love. Sacraments are outward and visible signs of inward and spiritual gifts from God. They are 
celebrated by each generation in the Church, as they touch all the important moments of Christian 
life.  The Church celebrates seven sacraments, which can be divided into three categories:

SECTION 7
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The Sacraments of Initiation

These sacraments lay the foundation of every Christian life:

Baptism
In Baptism we receive new life in Christ. As He was named, claimed and sent forth as God’s 
beloved Son in his baptism, so are we in ours. We are called to live out this baptismal identity 
through our whole life in mission and service. Baptism liberates us from the effects of 
separation from God and gives us a new birth in the Holy Spirit.

Confirmation
Confirmation seals our life of faith in Jesus by giving us a special outpouring of the Holy Spirit.  
In this sacrament, the young person is invited to say a full and free “yes” to their life in Christ. 

Eucharist
The Eucharist nourishes our life of faith. It is considered to be the source and summit of Catholic 
spiritual life and the primary means of grace and nourishment in love. In the Eucharist, 
Catholics believe that Jesus is present in the species of bread and wine but also in the people 
of God who are called the “Body of Christ.”

Sacraments of Healing
These sacraments celebrate the healing power of Jesus:

Reconciliation
Through this sacrament, Catholics receive God’s forgiveness and healing through restored 
relationship with him and the community of the Church.  We receive Jesus’ healing grace and 
mercy through the words of absolution by a priest who represents God’s forgiving presence 
and the love of the Christian community.  

Anointing of the Sick
This sacrament strengthens those who are enduring sickness and illness, often at the point of 
death.  A priest will lay hands on the sick person and pray over them as an instrument of God’s 
love and mercy.  

Sacraments at the Service of Communion
These sacraments help members serve the community:

Marriage
In the sacrament of marriage, a baptized man and woman enter into a life-long covenant of 
love and fidelity that is open to children and to service to others.  Husband and wife are united 
with each other just as Jesus is united to the Church and they are called to be a sign of Christ’s 
mission of love in the world. 
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Holy Orders
In Holy Orders, men are ordained as deacons, priests, and bishops to serve the office of 
sanctifying, teaching, and leading the faithful in the Church’s mission.  

Christian Prayer and Spiritual Formation
In seeking unity in love with God and each other, we also follow the way of prayer and spiritual 
formation, in which we open to the wellspring of God’s love pouring into our souls.  Various 
forms of prayer and spiritual practice reflect the diversity of the Church’s members and their 
spiritual lives, including vocal prayer, song, meditation, and contemplative silence.  The 
purpose of prayer and spiritual disciplines are to create space for God in our lives and allow 
the Spirit to heal and transform us more fully into the likeness of Christ.
 
Resources 

CCASH Spiritual Care Team

CCASH is committed to serving the needs of the entire person. Our agency recognizes that all 
humans have spiritual needs and that spiritual health flows into all dimensions of a person’s 
life.  The Spiritual Care Team is available for:

•        Listening and Counselling
•        Answering questions about the Catholic faith and religion,
•        Support in times of illness, mourning, or emotional distress.
•        Spiritual direction that accompanies a person on their faith journey
•        Pastoral visits to home or hospital

Feel free to contact them with your questions or needs.

The Diocese of Hamilton
CCASH and the Diocese of Hamilton are bound by faith and service to the families of Hamilton.  
They rely on each other for support and resources.  The Diocesan Pastoral Office offers resources 
to families through the following offices:

Catechesis: Religious education and sacramental preparation.
Discipleship & Parish Life:  Faith formation for ministry in the Church.
Family Ministry Office: Resources and support for families.
Justice and Peace Office: Resources and access to social justice issues in the Diocese of 
Hamilton.
Liturgy Office: Coordination of all liturgical celebrations in the Diocese and provision of 
training for lay ministers
Office of Refugees: Relocation and resettlement of refugees in need of shelter, safety, and 
protection.
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Youth Ministry Office: Promotions of authentic opportunities for youth to engage in their faith 
and develop their relationship with God.

Please visit the Hamilton Diocese website: http://hamiltondiocese.com/ for more information 
or call the Chancery Office at 905-528-7988.

Collaboration with our Catholic Partners:

CCASH is one member of an association of Catholic agencies who serve the Diocese of 
Hamilton.  This association is comprised of the following agencies:

•   St. Joseph’s Home Care
•   St. Joseph’s Health Care Hamilton
•   St. Joseph’s Villa Dundas
•   Good Shepherd
•   The Diocese of Hamilton
•   Catholic Youth Organizations
•   The Knights of Columbus
•   Catholic Women’s League
•   Hamilton-Wentworth Catholic
     District School Board
•   Society of St. Vincent de Paul
•   School Sisters of Notre Dame
•   Catholic Family Services
•   The Sisters of St. Joseph
     in Canada (Hamilton)
•   The Catholic Cemeteries
     of the Diocese of Hamilton
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COMPASSION EXPECTED BEHAVIOURS

Compassionate • Demonstrates the understanding of the unique life experiences, challenges and 
strengths of individuals within the organization

• Appreciates the uniqueness, worth and dignity of each individual regardless of 
condition or circumstance

Empathetic • Ability to listen, validate and appreciate the experience of others
• Committed to actively listen in an open-minded and non-judgemental way 

RESPECT EXPECTED BEHAVIOURS

Service-minded • Demonstrates commitment to a collaborative and strength-based approach in the 
delivery of services

Inclusive • Demonstrates sensitive, co-operative and respectful interactions with diverse groups 
of people

• Contributes to an environment where individuals are equally respected and 
recognized

INTEGRITY EXPECTED BEHAVIOURS

Trustworthy • Demonstrates consistency between what you say and what you do
• Demonstrates ability to honour commitments in an open/transparent manner

Accountable • To take responsibilities for your decisions and actions
• Monitors, reviews and self-corrects personal efforts

RELATIONSHIPS EXPECTED BEHAVIOURS

Trustworthy • Demonstrates consistent follow-through on established commitments and 
expectations

Supportive • Applies a strength-based approach to promote positive relationships
• Works collaboratively with others to achieve goals through respectful, positive and 

open communication
HOPE EXPECTED BEHAVIOURS

Hopeful • Supports the belief that all people have the potential for positive change

Inspirational • Inspires, motivates and encourages others toward their desired potential
• Creating an environment that fosters faith in others ability to achieve positive 

outcomes
COMMITMENT EXPECTED BEHAVIOURS

Dedicated • Takes responsibility for personal and professional development for continuous 
improvement

• Demonstrates in their work an understanding of the society’s mission, goals and 
values

• Takes initiative and demonstrates perseverance in the pursuit of positive outcomes
Reliable • Produces accurate, timely and quality work

VALUE PRACTICE
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This booklet is dedicated to the memory of Monsignor Daniel R. Hinsperger (Fr. Dan) who was
a member of the Board of Directors of the Catholic Children’s Aid Society of Hamilton from 

2007 until 2015 and whose support was instrumental to the realization of this publication.


